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THE VICTORIA FIRE DEPARTMENT IS COMPRISED
OF DEDICATED AND TRAINED VOLUNTEERS FROM
THE COMMUNITY, WHO STRIVE TO MINIMIZE
THE IMPACTS OF HAZARDS AND MEDICAL
EMERGENCIES TO OUR CITIZENRY WITH
INTEGRITY AND COMPASSION. WE ACCOMPLISH
THIS BY:
• ACTIVELY AND CONTINUALLY TRAINING
TO MEET OR EXCEED ALL APPROPIATE
STANDARDS FOR EMERGENCY RESPONSE
• RESPONDING IN A SAFE AND TIMELY
FASHION TO ALL CALLS.
• ALWAYS STRIVING TO CONDUCT
OURSELVES IN A PROFESSIONAL,
HONORABLE, AND RESPECTFUL MANNER.
• CONTINUALLY EDUCATING THE PUBLIC
ON HAZARD AWARENESS AND
PREVENTION.
• LIVING AND BREATHING “EVERYONE
GOES HOME”

Welcome statement

T

hank you for taking the time to learn more about your Victoria Fire Department! The intent of
this report is to provide a brief glimpse into the activities and accomplishments of the
department over the past year and to highlight the tireless work of our paid-on call staff. These
men and women are the backbone of our organization and provide an invaluable service to our city.
These individuals provide countless hours of dedicated service in incident response, training, and
public education to our community each year. They unselfishly provide these services while facing
countless dangers including an elevated risk of cancer, cardiac issues, and mental health trauma. Our
team’s ability to impact people’s lives in a positive manner tremendously outweighs all the risks. As a
result, there is no hesitation whatsoever to help when called upon.
Another highlight that you will see throughout this report is the tremendous amount of teamwork
which defines our organization. All the departments accomplishments are a direct reflection of our
team and not one individual. This is one of the key characteristics that makes our organization so
unique.
Success in our line of work can be a difficult milestone to measure, however throughout this report you
will find several instances of the department achieving our mission. Most importantly, all our
firefighters went home safe.

Fire Chief
Andrew Heger

Department Staffing
Without the hard work and
dedication from these men
and women, none of the
work highlighted in this
report would be possible.
The department is currently
staffed by 33 paid on call
firefighters and one full-time
fire chief. Utilizing a paid-on
call staffing model, the
department provides fire
suppression, basic life
support, rescue services,
hazardous materials
management, and public
education services to the City
of Victoria and a portion of Laketown Township.
Our staff range in experience from eight months to 42 years of service. Our average staff tenure is
currently nine years.
Our recruitment methods continue to be successful. While many departments across the State of
Minnesota are struggling to fill their staffing needs, we have been very fortunate in our staffing levels.
In 2019 we ended a streak of three years without a staff member leaving the department. We are
anticipating a few more vacancies in 2020 due to some upcoming retirements. Because of this,
another hiring process is planned for later this year.

Department Growth
In August of 2019 the department welcomed new firefighter Zach Peglow to our team. Zach is a
lifelong Victoria resident and has recently completed all his initial fire and medical training. Zach is also
employed with the Public Works department and is a daytime responder for the department.

Retirements
In 2019 we recognized the retirement of Russ Wall from the department. Russ proudly served the
department for 21 years. Jason Hukriede and Rod Simonson also left the department in 2019 due to
life changes. Jason served the city for seven years, leaving as an Assistant Fire Chief. Rod served the
city for four years, leaving as a firefighter.
We express our gratitude for the service and dedication each of these individuals provided to our
community during their careers with the department. Their experience and skills will be difficult to
replace.

Russ Wall

Jason Hukriede

Rod Simonson

Length of service recognition
Annually, the department recognizes staff members for reaching anniversary dates of service. In 2019
the following individuals were recognized for reaching the five- and ten-year milestones:
 Five years of service: Craig Petersen, Brian Horgeshimer, Dustin Anderson
 Ten years of service: Laura Wood, Erik Kemppainen

Calls for Service
In 2019 the department responded to 278 calls for service. This was a slight increase, approximately 4
percent, over 2018. We continue to forecast a 3 percent increase annually for calls.
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Incident Types
Each incident that the fire department responds to is categorized for reporting purposes. The majority
of the calls for service, 66%, that the department responded to in 2019 were in the Rescue & EMS
category. This category includes medical calls, vehicle crashes, searches for missing persons, and water
or ice rescue incidents. Our firefighters, half of which are EMT’s, can provide Basic Life Support
functions until an Advanced Life Support Ambulance can arrive on scene. Since an ambulance is not
typically stationed in our city, this response by the fire department can be crucial in making a
difference in positive patient outcomes. These incident types are consistent with what we would have
on an annual basis.
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Calls by Hours of Day
Calls for service can be unpredictable, coming at all hours of the day. As shown by the graph below, a
significant number of our calls are during the daytime hours when staffing can be the most challenging.
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Call Hours
Our dedicated staff contributed 4,412 hours towards incident responses in 2019. This averages out to
130 hours per firefighter annually. This increase in hours is due to the increase in the number of calls
as well as several longer duration incidents.
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Incidents by Day of week
As mentioned previously staffing can be most challenging during the week when our paid-on call staff
is at work. Indicated by the graph below, the weekends tend to see a slight reduction in calls for
service.
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Mutual Aid
While most incidents can be handled with just our staff, there are some incidents which require the
assistance of neighboring fire departments. These are typically large fires, but can also include
complex vehicle extrications, search and rescues, and hazardous materials incidents.
Due to the proximity of larger cities to our East, we typically provide mutual aid more times in a year
than we receive. We have a very strong working relationship with these mutual aid partners.
The numbers below reflect the number of incidents on which we received mutual aid on. Many times,
there may be multiple departments on a single incident.
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Fire Loss
Fire loss calculates the estimated dollar amount lost due to fires annually within our city. This number
tends to be underreported as the extent of the damage is often unknown until further evaluations of
structures can be conducted. We also estimate the value of the property and contents prior to the fire
to determine the estimated value which we were able to save.
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Average Firefighter Response per Incident
An average of 13 firefighters respond to each incident. This number is sufficient to handle the majority
of our incidents. The graph below also shows that we continue to have a strong daytime staffing
presence. Our daytime response is supported by the fact that we have several public works employees
that are cross trained as firefighters and have the ability to respond to daytime fire calls. This staffing
number is consistent with last year’s number.
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Response Times
Response times are measured from the time we receive the page for service from the Carver County
Sheriff’s Office Dispatch until a fire unit arrives on scene. Response times do not account for the time
which a 911 caller spends on the line with a dispatcher. This time can add up to another minute.
Typically, a chief officer arrives on scene first and begins incident size up or patient care. Our overall
average response time in 2019 was 5:32 to emergency incidents within our city. This overall average
response time is two seconds higher than 2018. The graph below shows more detailed times specific to
types of apparatus.
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Duty Crew
The department operates a duty crew program, staffing the fire station two nights per week. During
this time, the staff on duty will respond to any calls for service, complete fire station and equipment
maintenance, and conduct small group training sessions. In 2019 staff logged 1,231 hours in this
program.
This program provides an increased level of service to our community. A significant reduction in
response time to place an engine on scene, nearly five minutes on average, is recognized when the fire
station is staffed with firefighters. This also allows our staff to contribute to the organization through a
more structured model. Our staff gains valuable experience working with other members whom they
traditionally may not be able to do so.
The call data, time of day and day of week, shown in the section above is used to schedule the shifts to
target peak call volume times.

Training
Training is where our staff spend a vast majority of their time. In 2019 staff spent a total of 4,547
hours specific to training. We strive to train on a variety of topics throughout the year to ensure that
our staff is properly trained to respond to all hazards when needed.

In 2019 a driving safety course was
implemented for the department. Each
firefighter receives three hours of classroom
driving safety training annually. In addition
to the classroom, nine firefighters annually
spend a day at the Minnesota Highway Safety
Center on a road course. During this road
course firefighters hone their skills on a
variety of emergency driving skills. This
program is in addition to the current in-house
driving skills our staff train on throughout the
year.

To ensure staff proficiency on live fire training the department spends three drill nights annually at the
SCALE facility in Jordan. During these trainings’ firefighters experience live fire and search and rescue
scenarios. This training is invaluable as it can sometimes be difficult to gain this real-world experience
elsewhere.
Several of our staff went onto obtain advanced certifications in several disciplines during 2019. These
certifications range from Fire Apparatus Operator to Fire Officer and Fire Instructor. These additional
skills obtained from the advanced training contribute to the wealth of knowledge and skills amongst
our department.
Our command staff continues to maintain their Blue Card certifications. Blue Card is a national
incident command certification program. The initial certification consists of a 50-hour online module,
followed by a 24-hour simulation lab. Every three years staff must renew their certification by
completing an additional 36 hours of online training followed by another eight-hour simulation lab.
This program gives command staff valuable skills in order to effectively manage a fireground.
Two firefighters began their Emergency Medical Technician Certification in 2019. This is a highly
technical, detailed 160-hour advanced medical course. The valuable skills they learn in the class will
help provide enhanced patient care to our residents during medical calls. Currently we have 20 EMT’s
on staff.

Apparatus & Equipment
In 2019 the department replaced all our Self-Contained Breathing Apparatus (SCBA’s). The SCBA’s had
last been replaced in 2004. SCBA’s are one of the most important pieces of personnel protective
equipment that our firefighters wear. They are used on a variety of situations, ranging from fires to
carbon monoxide incidents to hazardous materials response.
The new SCBA’s will serve the department for the next ten years.
Included in this purchase was a records management system to
track all repairs, alterations, and testing of the respiratory
equipment in compliance with NFPA standards. This tool has
already streamlined operations and record keeping within the
department.

Another capital project completed in 2019 was the specification and order for our new mini pumper.
This truck was ordered in July of 2019 after a detailed build process with members of the department.
Once the truck is delivered and put into service, expected in mid-2020, it will be the primary response vehicle
for most calls. This truck
will be replacing two of
our current apparatus,
downsizing our overall
fleet and saving on fuel
and annual maintenance
costs. The trucks being
replaced are a 1985 Ford
3D engine and a 1999
Ford F550 light rescue.

Grants
The department aggressively pursued grant funding and was able to secure $22,224.37 in funding in
2019. These funds were used to fund a variety of projects from training to equipment upgrades that
were not a part of our operating budget.
•
•
•
•
•

$1,016 Carver County UASI grant used for the purchase of a sonar unit on our boat
$2,200 Victoria Lions Club used for the purchase of life jackets
$16,883.96 MBFTE Training reimbursement
$820 MVEC Operation Round Up used for the purchase of medical vacuum splint kit
$915 Carver County Training Reimbursement for AMEM conference

Inspection & Permits
The fire department is responsible for conducting all life safety, fire alarm, and fire suppression
inspections, plan review, and permitting. The goal of these inspections is to ensure the proper
installation and maintenance of critical life safety systems. The best tool for reducing fires is
prevention!
A total of 129 inspections were conducted on the installation of automatic fire sprinkler systems. The
majority of these inspections were conducted in multi-unit residential structures.
A total of eight inspections were conducted on the installation of fire alarm systems. These systems
are typically found in larger commercial buildings.
A total of 37 inspections were conducted as general life safety inspections. These inspections are
typically conducted in existing facilities to ensure the proper maintenance of life safety equipment and
general fire safety guidelines. As part of the annual liquor license renewal process, each establishment
must successfully complete a fire safety inspection.

Community Outreach & Public Education
The department takes pride in participating in a variety of community outreach and public education
events throughout the year. In 2019 staff spent 264 hours specifically on these events. Listed below
are several events we hosted or participated in throughout the year.
•

•
•
•
•
•
•
•
•
•
•
•

American Red Cross blood
drive-43 units of blood
collected
Car seat clinic-19 car seats
inspected
National Night Out-17
neighborhood parties visited
Fire prevention open house500+ attendees
Several daycare and
elementary school visits
Neighborhood smoke
detector battery change outs
Hands Only CPR-51 people
taught
Victoria Library Storytime
Neighborhood parties
Classic car nights
Pop up splash pads
Victoria Park & Rec playground programs

A glimpse into 2020
We are continuing to stress our public education programs, focusing on our Hands Only CPR program.
Throughout the year a monthly class will be hosted at the fire station for interested parties.
Delivery of our new mini pumper is scheduled for early summer of 2020. After an extensive training
process, the truck will be placed into service and the two retired trucks will be auctioned off. At the
conclusion of this project we will begin the specification and build process of our next engine, due for
replacement in 2022.
Staffing in 2020 will continue to be a top priority. With some anticipated retirements we are hoping to
bring two new staff members aboard in 2020. Our goal is to start the recruitment process in late
spring and continue throughout the summer. We anticipate bringing the new hires aboard in October.
A significant overhaul and addition are in the works to update our automatic aid and box alarm
program. These programs help bring the necessary resources to larger incidents to control them in the
safest, most efficient manner. This is another example of our strong relationship with our mutual aid
partners.
An application for the University of Minnesota Resilient Communities Program will be submitted in
hopes to identify the timeline and location of a future second fire station.
These are just a quick snapshot of the larger projects in store for 2020. In addition to these projects,
we will continue to evaluate services levels to ensure efficient and timely service delivery to our
residents.

